
City of Big Bear Lake

A “WHOLE COMMUNITY” EFFORT
A successful response involves everyone. The EOP integrates efforts from all parts of our community:

A Community Guide
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WHAT IS THE EMERGENCY OPERATIONS PLAN (EOP)?
The EOP is the City’s official strategy for managing major emergencies 
and disasters in a coordinated and effective way. It is an all-hazards 
plan, designed to be flexible for any threat or risk our community faces. Wildfires EarthquakesWinter 

Storms
Flooding & 

Power Outages
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OUR GUIDING PRINCIPLES

PARTNER AGENCIES INCLUDE:

Includes: San Bernardino County Vehicle Services Department, San Bernardino County Office of Emergency Services (County OES / SBCO OES), California Office of Emergency Services (Cal 
OES), California Highway Patrol (CHP), U.S. Forest Service (USFS), California Department of Transportation (Caltrans), San Bernardino County Fire Protection District, San Bernardino County 
Department of Public Health, Bear Valley Electric Service, Southwest Gas Corporation. 1
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The City of Big Bear Lake’s
Emergency Operations Plan has 

been prepared in accordance with:

•	 Guidelines set forth by 
the Federal Emergency 
Management Agency

•	 California Government Code 
Chapter 8569 and 8610

•	 Big Bear Lake Municipal 
Code Chapter 2.24.080



The City’s Scalable Response
From First Warning to Full Activation

TRIGGERING EVENT

PLAN ACTIVATION

OPERATING CONDITION (OPCON) LEVEL IS SET

EOC ACTIVATION LEVEL IS DETERMINED

A specific situation that requires an emergency response. This may include:
•	 A damaging earthquake, wildfire, flood, snowstorm, or other impactful event.
•	 Severe weather warnings.
•	 A significant commitment or drain on city resources.
•	 A regular emergency exercise or training event.
•	 A significant special or planned event in the city.
•	 Any event that inhibits the City’s ability to deliver essential services.

The EOP is formally put into effect to mobilize the City’s resources for a 
coordinated response. Activation is flexible and can be initiated in several 
ways to match the urgency or magnitude of the situation:

By City Leadership: The City Manager (as Director of Emergency Services) can order the 
plan’s activation, often coinciding with a proclamation of local emergency.

Automatically: The plan activates immediately upon a major “Triggering Event” (like a 
damaging earthquake) or if the Governor declares a State of Emergency for our area.

The OPCON is the City’s official “threat meter,” indicating the 
seriousness of the situation.

The Emergency 
Operations 

Center (EOC) 
staffing is scaled to 
meet the demands 

of the incident.

Minimum 
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For developing 
incidents
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incidents

For major disasters 
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operations
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Full 
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What is the EOC?

Emergency Support Functions (ESFs)

PLANNING & 
INTELLIGENCE LOGISTICS

The EOC Coordinates, It Does Not Command.
The EOC’s #1 Rule: 

The EOC is the central facility where city leaders and 
departments manage the big picture of an emergency.

The EOC provides strategic support and resources to the first 
responders who are managing the tactical, on-scene work.

How We Coordinate
The Emergency Operations Center (EOC)

Organizational 
Structure

EOC

EOC Locations

Civic Center - City Hall Building

Public Works Department/City 
Corporation Yard

39707 Big Bear Boulevard, 
Big Bear Lake, CA 92315

42040 Garstin Drive,  
Big Bear Lake, CA 92315

Alternative (AEOC)

Primary (PEOC)

EOC DIRECTOR
City Manager

Role: Provides overall strategic direction 
and makes key policy decisions.

Lead: Public Works Dept.

Role: Coordinates support to 
field activities, such as road 
clearing, evacuations, and 
emergency sheltering.

Lead: Community 
Development Dept.

Role: Coordinates operational 
planning and maintaining 
situational assessments.

Lead: Public Works Dept.

Role: Locates and assigns 
necessary emergency resources-
personnel, equipment, 
supplies, and services.

Lead: Finance Division

Role: Tracks costs, makes 
emergency procurements, 
and coordinates disaster 
reimbursements.

The EOC’s work is organized by ESFs. Each department is 
assigned as a Lead, Support, or Coordinating agency 
for specific ESFs.

Where Do 
Departments 
Fit in?

Continuity of 
Government

If leaders or City 
Hall are impacted, 

standby officials and 
an alternate site keep 
government running.

FINANCE &  
ADMINISTRATIONOPERATIONS
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Understanding Key Roles in an Emergency

FOR ALL OFFICIALS & STAFF:

Family First: 
Have your personal and family emergency 
plans ready. A prepared family allows you 
to focus on your public service duties.

•	 Direction & Control — §5.0
•	 Continuity of Government — §6.0
•	 SEMS/NIMS/ICS — §3.8–3.11
•	 Activation & EOC Staffing — §3.4–3.7
•	 Comms & Public Info — §3.16
•	 AFN & Animal Care — §3.18–3.20
•	 Recovery — §3.21
•	 Training & Maintenance — §7.8, §8.0–8.3

Note: The EOP is a living document and reviewed and 
updated regularly. See full EOP for latest updates.

Find it fast (EOP sections):

Await Direction: 
Do not self-deploy. Wait for instructions 
from your supervisor to ensure a 
coordinated and safe response.

Scan for alerts, apps, 
and the full Emergency 
Operations Plan.

Digital Resources

39707 Big Bear Blvd., Big Bear Lake, CA 92315Address:909.866.5831Phone: www.citybigbearlake.comWebsite:

Proclaim/ratify 
a local emergency; 
adopt emergency 
orders as needed.

THE ROLE OF 
CITY COUNCIL
Governance & Policy

All city employees are DSWs 
by law and can be assigned to 
emergency duties as needed 
to support the response.

Act as Disaster Service 
Workers (DSWs): Employees report to their 

supervisors and operate within 
the EOC or field command 
structure. They perform the 
critical work outlined by their 
department’s assigned  ESF roles.

Follow the Structure:

Meticulous tracking of time, 
resources used, and actions taken 
(e.g., on an EOC 214 Activity Log) 
is essential for accountability and 
for the city to recover costs from 
state and federal aid programs.

Document Everything:

City employees are the engine of the emergency response, 
performing the essential functions to protect the community

THE ROLE OF CITY EMPLOYEES
Operations & Support

Support a 
unified public 
message via 
the PIO.

Receive strategic 
briefings from 
the City Manager/
EOC Director.
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San Bernardino 
County App

Big Bear Lake’s 
Full EOP

Big Bear  
Lake App

Produced with the help of www.goboinfo.com 
at no cost to taxpayers. 4
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In an emergency, dial 911


