
Real Estate Services Department and 

Department of Airports

www.SBCounty.gov

City of Big Bear Lake
Fire/Rescue Contract Service Options

www.SBCFire.org

May 2026

Jason Serrano, Assistant Fire Chief

Mountain Division / Mountain Service Zone

San Bernardino County Fire Protection District
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Fire Station 281
• One Paramedic Engine (ME281 – 1 Captain, 1 Engineer, 1 Firefighter/Medic)
•  One ALS Ambulance (MA281 – 1 AO EMT & 1 Firefighter/Medic)

*Moon Ridge Station - unstaffed
*Boulder Bay Station - unstaffed
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Current Proposed

Station 281

(1) ME281 (3-person staffing)

(1) MA281 (2-person staffing)

Station 281

(1) MT281 (3-person staffing)

(1) MS281 (2-person staffing)

Station Moon Ridge 

(Vacant)

Station Moon Ridge

(1) Medic Engine (3-person staffing)

Station Boulder Bay

(Vacant)

Station Boulder Bay

(1) Wildland Fuels Crew

Notes: Current staffing of 4 suppression and 1 non-

suppression.

(5 FTE per Day)

Ambulance currently staffed with:

1 Ambulance Operator (non-suppression)

1 Firefighter Paramedic 

Ambulance service coverage is the responsibility of the CSD 

and is not addressed in this proposal.

Notes: Proposed staffing (8 suppression FTE per Day) + 

Fuels Crew

1. COUNTY FIRE is proposed to pay for ½ of MS281 (1 FTE per 

shift)

2. COUNTY FIRE will provide and cover the costs of a fuels 

crew on a 40-hr work schedule.

3. COUNTY FIRE is proposed to pay for 1 of 3 Battalion Chiefs.

*COUNTY FIRE will contribute 1 Snow Cat and one Front Loader (upon delivery of 

new purchase)
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Salaries/Benefits/Operating Expenses
Suppression Positions (24)                            $7,040,638
Fuels Crew (7)                                                  $678,052
Chief Officers (3)                                             $1,349,957
Overhead Costs                                               $513,645
Services/Supplies/Station Expenses            $982,202
Admin Overhead                                            $142,571
                                                               Total: $10,707,065

County Fire Support:
MS281 – 1 FF/EMT per shift (3)                   $659,160
Fuels Crew                                                       $678,052
Battalion Chief (1 of 3)                                  $409,070
Boulder Bay Operating Expenses                $61,260
                                                               Total: $1,807,542

Total Estimated Contract Requirement:                      $8,899,523
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Current Proposed

Station 281

(1) ME281 (3-person staffing)

(1) MA281 (2-person staffing)

Station 281

(1) Medic Truck 281 (4-person staffing)

Station Moon Ridge 

(Vacant)

Station Moon Ridge

(1) Medic Engine (4-person staffing)

Station Boulder Bay

(Vacant)

Station Boulder Bay

(1) Wildland Fuels Crew

Notes: Current staffing of 4 suppression and 1 non-

suppression.

(5 FTE per Day)

Ambulance currently staffed with:

1 Ambulance Operator (non-suppression)

1 Firefighter Paramedic 

Ambulance service coverage is the responsibility of the CSD 

and is not addressed in this proposal.

Notes: Proposed (8 suppression FTE per Day) + Fuels Crew

1. COUNTY FIRE is proposed to pay for ¼ of MT281 (1 FTE 

per shift)

2. COUNTY FIRE will provide and cover the costs of a fuels 

crew on a 40-hr work schedule.

3. COUNTY FIRE is proposed to pay for 1 of 3 Battalion 

Chiefs.

*COUNTY FIRE will contribute 1 Snow Cat and one Front Loader (upon delivery of 

new purchase)
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Salaries/Benefits/Operating Expenses
Suppression Positions (24)                           $6,933,207
Fuels Crew (7)                                                 $678,052
Chief Officers (3)                                            $1,349,957
Overhead Costs                                              $513,645
Services/Supplies/Station Expenses           $980,784
Admin Overhead                                            $142,571
                                                               Total: $10,598,216

County Fire Support:
MT281 – 1 FF/EMT per shift (3)                   $659,160
Fuels Crew                                                       $678,052
Battalion Chief (1 of 3)                                  $409,070
Boulder Bay Operating Expenses                $61,260
                                                               Total: $1,807,542

Total Estimated Contract Requirement:                      $8,790,674
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Current Proposed

Station 281

(1) ME281 (3-person staffing)

(1) MA281 (2-person staffing)

Station 281

(1) Medic Truck 281 (4-person staffing)

Station Moon Ridge 

(Vacant)

Station Moon Ridge

(1) Medic Engine (3-person staffing)

Station Boulder Bay

(Vacant)

Station Boulder Bay

(1) Wildland Fuels Crew

Notes: Current staffing of 4 suppression and 1 non-

suppression.

(5 FTE per Day)

Ambulance currently staffed with:

1 Ambulance Operator (non-suppression)

1 Firefighter Paramedic 

Ambulance service coverage is the responsibility of the CSD 

and is not addressed in this proposal.

Notes: Proposed (7 suppression FTE per Day) + Fuels Crew

1. COUNTY FIRE is proposed to pay for ¼ of MT281 (1 FTE 

per shift)

2. COUNTY FIRE will provide and cover the costs of a fuels 

crew on a 40-hr work schedule.

3. COUNTY FIRE is proposed to pay for 1 of 3 Battalion 

Chiefs.

*COUNTY FIRE will contribute 1 Snow Cat and one Front Loader (upon delivery of 

new purchase)
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Salaries/Benefits/Operating Expenses
Suppression Positions (21)                           $6,274,047
Fuels Crew (7)                                                 $678,052
Chief Officers (3)                                            $1,338,078
Overhead Costs                                              $455,361
Services/Supplies/Station Expenses           $928,222
Admin Overhead                                            $124,750
                                                               Total: $9,798,510

County Fire Support:
MT281 – 1 FF/EMT per shift (3)                   $659,160
Fuels Crew                                                       $678,052
Battalion Chief (1 of 3)                                  $409,070
Boulder Bay Operating Expenses                $61,260
                                                               Total: $1,807,542

Total Estimated Contract Requirement:                      $7,990,968
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Current Proposed

Station 281

(1) ME281 (3-person staffing)

(1) MA281 (2-person staffing)

Station 281

(1) Medic Truck 281 (3-person staffing)

Station Moon Ridge 

(Vacant)

Station Moon Ridge

(1) Medic Engine (3-person staffing)

Station Boulder Bay

(Vacant)

Station Boulder Bay

(1) Wildland Fuels Crew

Notes: Current staffing of 4 suppression and 1 non-

suppression.

(5 FTE per Day)

Ambulance currently staffed with:

1 Ambulance Operator (non-suppression)

1 Firefighter Paramedic 

Ambulance service coverage is the responsibility of the CSD 

and is not addressed in this proposal.

Notes: Proposed (6 suppression FTE per Day) + Fuels Crew

1. COUNTY FIRE is proposed to pay for 1/3 of Moonridge ME 

(1 FTE per shift)

2. COUNTY FIRE will provide and cover the costs of a fuels 

crew on a 40-hr work schedule.

3. COUNTY FIRE is proposed to pay for 1 of 3 Battalion 

Chiefs.

*COUNTY FIRE will contribute 1 Snow Cat and one Front Loader (upon delivery of 

new purchase)
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Salaries/Benefits/Operating Expenses
Suppression Positions (18)                           $5,614,887
Fuels Crew (7)                                                 $678,052
Chief Officers (3)                                            $1,325,408
Overhead Costs                                              $393,324
Services/Supplies/Station Expenses           $869,496
Admin Overhead                                            $106,928
                                                               Total: $8,988,095

County Fire Support:
Moon Ridge – 1 FF/PM per shift (3)            $766,591
Fuels Crew                                                       $678,052
Battalion Chief (1 of 3)                                  $409,070
Boulder Bay Operating Expenses                $61,260
                                                               Total: $1,914,973

Total Estimated Contract Requirement:                      $7,073,122
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RESOURCE DEPLOYMENT / EFFECTIVE RESPONSE FORCE

ME282

ME283

• FS281 – 3 or 4 Firefighters, FS Moon Ridge – 3 Firefighters, FS96 – 3 Firefighters = 9 or 10 FFs from both BBL & BDC areas.
• 1 Battalion Chief
• *Additional 6 from adjacent cooperators or SB County Fire 
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• FPD Board Identifies Desired Option

• Contract Team Drafts Official Agreement

• Finance Team Finalize Numbers

• Complete LAFCO Review Process & Requirements

• CAO Review & Approval

• County Counsel Review & Approval

• County Fire Board of Directors Review & Approval

Next Steps 
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