BIG BEAR LAKE FIRE PROTECTION DISTRICT
SPECIAL MEETING NOTICE & AGENDA
MONDAY, AUGUST 3. 2026 —3:00 P.M.

PUBLIC PARTCIPATION IS AVAILABLE VIA ZOOM USING THE FOLLOWING INFORMATION:
Website: zoom.us/join, Webinar ID: 856 1802 7038
Telephone: 1-(360)-209-5623

THE PUBLIC MAY ALSO VIEW THIS SPECIAL MEETING LIVE ON LOCAL SPECTRUM CABLE
CHANNEL 182, ON THE CITY’S WEBSITE www.bigbearlake.cov, OR THE CITY’S YOUTUBE
CHANNEL AT www.youtube.com/@CityofBigBearLakeCA.

Meeting Time: 3:00 p.m.
Meeting Location: Hofert Hall, Civic Center, 39707 Big Bear Boulevard., Big Bear Lake, CA 92315

BOARD OF DIRECTORS
BOARD CHAIR RICK HERRICK
VICE CHAIR CHARLES HICKS, JR.
BOARD MEMBER PERRI MELNICK
BOARD MEMBER RANDALL PUTZ
BOARD MEMBER KENDI SEGOVIA

CITY STAFF
CHIEF EXECUTIVE OFFICER ERIK SUND
DISTRICT COUNSEL HONGDAO NGUYEN
BOARD SECRETARY ERICA STEPHENSON
DEPUTY BOARD SECRETARY JENNIFER LINDQUIST

If members of the public cannot attend the meeting, the Fire Protection District encourages the public to
submit written public communications about any item on this meeting agenda, or about any subject matter
within the jurisdiction of the Fire Protection District to the Board Secretary either in person, via mail or by
email at cityclerk@bigbearlake.gov. If your comment is related to a specific Agenda item, please identify
the Agenda item in the header of your letter or the subject line of your email. All written communications
received by the Board Secretary prior to the meeting will be distributed to the Board prior to the start of the
meeting, however, the public is encouraged to submit comments by 8:00 am on the day of the meeting to
ensure adequate time for Board review and consideration.

Members of the public may also provide public comments while participating virtually via Zoom using any
web browser or the Zoom app on smartphones or tablets, and entering the Meeting ID and Passcode noted
above. To participate by telephone, dial the phone number listed above and enter the same Meeting ID and
Passcode. If you are participating on Zoom via the web or app click the “raise hand” feature at the bottom of
the Zoom screen to indicate you wish to give public comment. If you are participating via Telephone, you
may press *9 to raise your hand. You will be called upon by the last 4-digits of your telephone number if no
name is provided.


https://zoom.us/join
https://bigbearlake.12milesout.com/live-video
http://www.youtube.com/@CityofBigBearLakeCA/streams
mailto:cityclerk@bigbearlake.gov
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FIRE PROTECTION DISTRICT SPECIAL MEETING NOTICE & AGENDA

To:

Board Chair Rick Herrick
Vice Chair Charles Hicks, Jr.
Board Member Perri Melnick
Board Member Randall Putz
Board Member Kendi Segovia
Chief Executive Officer
District Counsel

Division Managers

Local Media

NOTICE
NOTICE IS HEREBY GIVEN, that the Big Bear Lake Fire Protection District will conduct a Special
Meeting on Monday, August 3, 2026, at 3:00 p.m., at the Big Bear Lake Civic Center located at 39707
Big Bear Blvd, Big Bear Lake, CA 92315; said meeting is being called pursuant to Section 54956 of the
Government Code of the State of California for the purpose of considering the following matter:

AGENDA

OPEN SESSION

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

CLOSED SESSION PUBLIC COMMUNICATIONS

At this time, any member of the public is entitled to speak on the Fire Protection District Closed Session
Agenda items. If you would like to speak about a Closed Session item listed on this Agenda, please submit
your public comment card if you have not done so already, or use the “raise hand” feature online or over the
telephone. There is a three-minute maximum time limit when addressing the Fire Protection District Board.
The time limit is subject to adjustment at the discretion of the Presiding Officer. Speakers are limited to their
individual maximum time limit and other members of the public cannot cede their speaking time to another
person. To help ensure a respectful and efficient meeting, please address the Board directly, not the audience,
and refrain from disruptive comments and applause. We appreciate your attendance and your participation
in our local government proceedings.

DECLARATION OF CLOSED SESSION ITEMS

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Initiation of litigation pursuant to Government Code Section 54956.9 (d)(4)
One (1) Case

2. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section 54956.9 (d)(2)
One (1) Case
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RECESS TO CLOSED SESSION

RECONVENE OPEN SESSION

CALL TO ORDER

RESULTS OF CLOSED SESSION

Please note that public comment will only be permitted on the one Discussion/Action item included on this

posted Special Agenda. The public comment period for the Discussion/Action item will be held prior to the

Board’s deliberation of that item. Please submit your public comment card or use the “raise hand” feature
online or over the telephone. Your public comment will be taken later in the meeting when the item is called
for discussion. Each speaker has a 3-minute maximum time limit subject to adjustment at the discretion of the
Presiding Officer. Participants cannot cede their speaking time to another person. To help ensure a respectful
and efficient meeting, please address the Board directly, not the audience, and refrain from disruptive
comments and applause. We appreciate your attendance and your participation in our local government
proceedings.

1. DISCUSSION/ACTION ITEM

1.1

DISCUSS PROPOSED FISCAL YEAR 2026-27 BIG BEAR FIRE AUTHORITY BUDGET AND
CONSIDER PROPOSED CHANGES AND ALTERNATIVES; AND CONSIDER APPROVAL
OF A BIG BEAR LAKE FIRE PROTECTION DISTRICT FISCAL YEAR 2026-27 BUDGET
AMENDMENT

Staff Recommendation: It is recommended that the Big Bear Lake Fire Protection District Board take
the following actions:

1. Approve and authorize the Chief Executive Officer to transmit a proposal for changes to the
proposed Fiscal Year 2026-27 Big Bear Fire Authority Budget to the Big Bear City
Community Services District and the Big Bear Fire Authority, subject to such conditions as
the Board determines are appropriate; and,

2. Adopt a Resolution Amending the Big Bear Lake Fire Protection District Budget for Fiscal
Year 2026-27; and,

3. Provide further related direction or authorization to Staff, as needed.

ADJOURNMENT

DECLARATION OF POSTING

I hereby certify under penalty of perjury, under the laws of the State of California, that the foregoing agenda
was posted in accordance with the applicable legal requirements. Dated this 30" day of July, 2026.

Guico Stephansan

Erica Stephenson, Board Secretary

The City of Big Bear Lake wishes to make all of its public meetings accessible to the public. If you need
special assistance to participate in this meeting, please contact the City Clerk’s Office at (909) 866-5831.
Notification 72 hours prior to the meeting will enable the City to make reasonable arrangements to ensure
accessibility to this meeting.



Item 1.1

MEETING
DATE: August 3, 2026
TO: Honorable Chair and Members of the Fire Protection District

THROUGH: Erik Sund, Chief Executive Officer

FROM: Dena Heald, Director of Finance

SUBJECT: Discuss Proposed Fiscal Year 2026-27 Big Bear Fire Authority Budget and
Consider Proposed Changes and Alternatives; and Consider Approval of a Big
Bear Lake Fire Protection District Fiscal Year 2026-27 Budget Amendment

BACKGROUND & DISCUSSION

The Big Bear Lake Fire Protection District (FPD) and the Big Bear City Community Services
District (CSD) are parties to a Joint Exercise of Powers Agreement (JPA Agreement) establishing
and governing the Big Bear Fire Authority (BBFA). The FPD and CSD Boards have each adopted
resolutions to terminate the JPA and dissolve the BBFA, effective June 30, 2027.

At its meeting on July 14, 2026, the Big Bear Fire Authority (BBFA) Board was presented a
Proposed Budget for Fiscal Year (FY) 2026-27. Although the BBFA Board discussed other revenue
options and deliberated over service level concerns that would avoid a “brown out”, the proposed
Budget did not obtain approval of the BBFA Board.

The FPD Chief Executive Officer met with the CSD General Manager and the BBFA Fire Chief on
July 29, 2026, and discussed potential changes to the proposed BBFA FY 2026-27 Budget presented
at the July 14" BBFA Board meeting. As a result of that meeting, FPD Staff has developed
suggested changes to the Budget proposed at the July 14" BBFA Meeting (Attachment 1) for the
FPD Board’s consideration. Section 7.4 of the JPA Agreement affords the FPD and the CSD with
the opportunity to review the proposed BBFA annual budget and submit comments on it to the
Authority. It is Staff’s understanding that the CSD staff will be presenting these proposed changes
to the CSD Board for consideration, as well, prior to the next BBFA Board meeting.

With limited revenue sources for the BBFA, the FPD Staff has identified the following possible
revenue options to propose to the BBFA Board to help ensure that it is able to continue to effectively
operate and provide fire protection and emergency response services to the residents and property
owners within the service areas of the FPD and the CSD during Fiscal Year 2026-27:

e Propose a reduction of the FPD FY 2025-26 Reimbursement Request (savings of $215,000

to the BBFA)
e Propose a sale of land and vehicles owned by the BBFA (estimated proceeds of $700,000 to
the BBFA)

To eliminate the concern of a “brown out” and to provide a financial resource to balance the BBFA
operating budget, the FPD would recommend the following be proposed to the BBFA Board:



e Propose to re-establish the BBFA budget of $500,000 to fund the 3 Firefighter positions
currently vacant

e Propose a reimbursement by the FPD to the BBFA for expenditures directly associated with
Fire Station #281 (savings/financial resource of $175,000 to the BBFA)

The proposed Budget would continue assume equal 50/50 contributions from the FPD and the CSD,
as required by Section 7.2 of the JPA Agreement. The proposed Budget would also continue to
reflect a credit to the FPD in the amount of $889,444, which reflects the estimated amount under its
50% proportionate share the CSD will be unable to contribute to the BBFA for FY 2025-2026.

Staff believes that the financial impact of these suggested changes to the BBFA Budget proposed on
July 14th will be to provide the BBFA the necessary financial resources to stabilize fire services in
the Big Bear Valley service areas at current levels for Fiscal Year 2026-27, pending dissolution.

The financial impact of these proposed adjustments will require the Big Bear Lake Fire Protection
District to approve the FPD budgetary line item as noted in the Fiscal Impact Section of this report.

Given the financial implications to the FPD and the CSD in the proposed BBFA Budget, Staff may
also present for FPD Board’s consideration at the time of the meeting potential additional conditions
associated with the dissolution process to discuss with the CSD that may facilitate adoption of a
proposed Budget by the BBFA Board that reflects the items discussed herein.

FISCAL IMPACT

FY 2026-27 FPD Adopted Operating Budget does not include the expenditures associated with a
reimbursement to the BBFA for any operational expenses. Therefore, the approval of this
recommendation will require an increase to the budgeted expenditures.

Description Fund Type FY 26/27 | Proposed FY 26/27
(Rev/Exp) | Budget | Adjustment | Amended
Budget

Reimbursement 220-Fire
to Fire Authority | Protection District Exp $ - | $175,000 $ 175,000

ENVIRONMENTAL CONSIDERATIONS

None requiring review under the California Environmental Quality Act (CEQA).

RECOMMENDED ACTION

It is recommended that the Big Bear Lake Fire Protection District Board of Directors:

1. Approve and authorize the Chief Executive Officer to transmit a proposal for changes to the
proposed Fiscal Year 2026-27 Big Bear Fire Authority Budget to the Big Bear City
Community Services District and the Big Bear Fire Authority, subject to such conditions as
the Board determines are appropriate; and,



2. Adopt a Resolution Amending the Big Bear Lake Fire Protection District Budget for Fiscal
Year 2026-27; and,
3. Provide further related direction or authorization to Staff, as needed.

ATTACHMENTS

1. Summary of Big Bear Fire Authority FY 2026-27 Proposed Budget with Recommended
Changes
2. Resolution No. FP2026-XX Amending Budget for FY 2026-27



Item 1.1

This revised proposal results in the following: Attachment 1

* BBFA Balanced Operating Budget for FY 26/27

* Maintains 50/50 Expenditure share
* No Brown Out

Source: BBFA FY 26/27 Proposed Budget (July 14, 2026 Meeting)

OPERATIONS FY 26/27 FY 26/27
Revenues Budget Proposed Revised Proposal
CSD $ 6,590,463 $ 6,490,463
FPD $ 6,590,463 $ 6,490,463
FPD-PY Credit $ (1,104,444)  $ (889,444)
FPD-Reimbursement to BBFA $ - $ 175,000 *Station 281 Expenditures
Sale of 2 parcels & vehicles $ - $ 700,000
Other Revenue $ 126,872 $ 126,872
Total Revenue $ 12,203,354 $ 13,093,354
Expenditures
Total Expenditures $ (12,256,643) $ (12,256,643)
3 FF-No Brown Out $ - $ (500,000)
Total Expenditures $ (12,256,643) $ (12,756,643)
Net Results of: OPERATIONS $ (53,289) $ 336,711
Net Results of:
AMBULANCE $ (560,461)  $ (560,461)
AIR OPERATIONS $ 376,560 $ 376,560
FIRE PREVENTION $ 60,344 $ 60,344
MUTUAL AID $ 208,025 $ 208,025
DEBT SERVICE $ (418,095)  $ (418,095)
Grand Total of BBFA $ (386,916) $ 3,084
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RESOLUTION NO. FP2026-XX

BIG BEAR LAKE Caﬂfmﬂw

Item 1.1
Attachment 2

RESOLUTION AMENDING THE BIG BEAR LAKE FIRE PROTECTION DISTRICT
BUDGET FOR FISCAL YEAR 2026-27

WHEREAS, the Big Bear Lake Fire Protection District (the “District”) Board of Directors (the
“Board”) held a budget meeting and a public hearing on the proposed budget; and,

WHEREAS, the Big Bear Lake Fire Protection District (the “District”) Board of Directors (the
“Board”) on June 10, 2026 adopted the Budget for Fiscal Year 2026-27 for appropriated sources

and uses as follows;

Fund

Sources

Uses

Fire Operating Fund (220)

$8,864,200 | $7,335,163

NOW, THEREFORE, BE IT RESOLVED BY the Board of Directors of Big Bear Lake Fire

Protection District that:

1. The Board does hereby adopt the proposed budget amendment for the Big Bear Lake Fire

Protection District.

2. That the appropriated sources and uses are amended as follows for the Fiscal Year 2026-

27 Budget:
Fund Sources Uses
Fire Operating Fund (220) $8,864,200 | $7,335,163
Amendment $ - |$ 175,000
Adjusted Fire Operating Fund (220) $8,864,200 | $7,510,163

PASSED, APPROVED AND ADOPTED this 3™ day of August, 2026.

Rick Herrick, Board Chair

ATTEST:

Erica Stephenson, Board Secretary



STATE OF CALIFORNIA )
COUNTY OF SAN BERNARDINO ) ss
CITY OF BIG BEAR LAKE )

I, Erica Stephenson, Board Secretary for the Big Bear Lake Fire Protection District, do hereby
certify that the whole number of members of the said Board is five; that the foregoing resolution,
being Resolution No. FP2026-XX was duly passed and adopted by the said Board, approved and
signed by the Board Chair of said Board, and attested by the Board Secretary, all at a meeting of
the said Board held on the 3™ day of August, 2026 and that the same was so passed and adopted
by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Erica Stephenson, Board Secretary
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